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PERSONNEL FY 2002 FY 2002 FY 2001
Budget. JuneFilled Budget.
Administration 161 151 166
Family Support 9 41 10
Protective Services 183 171 206
De«(el opment Administration 500 458 549
Maintenance
Drug Elimination Grant 79 63 83
HOPE VI 29 19 32
Comprehensive Grant Programs 110 80 131
Section 8 125 78 117
Family Support Services Grants 166 127 173
City Reimbursement 61 74 57
HABCO 3 4 5
Graphics 3 0 4
Resident Initiatives Grant 28 12 36
Total 1,457 1,278 1,569
MBE/WBE EXPENDITURES
CURRENTLY AVAILABLE PERIOD 6/1 - 6/31/02
% MBE % WBE % WBE
EXPENDITURE TYPE Expenditures MBE Prime Prime MBE Sub |% MBE Sub] WBE Prime | Prime | WBE Sub Sub
Architectural and Engineering $0) $0| #DIV/0! $0| #DIV/O! $0| #DIV/O! $0| #DIV/O!
Construction $1,648,562 $247,906 15.0% $282,252 17.1%| $0, 0.0% $0 0.0%
Direct Purchase Orders (N/A) - - - - - - - - -
Purchase Orders $654,242) $117,787 18.0% $0 0.0%) $8,380 1.3% $0 0.0%
Professional Services $2,200,783 $85,790 3.9% $300,000 13.6% $1,200,000 54.5% $0 0.0%
Totals| $4,503,587 $451,483 10.0% $582,252 12.9% $1,208,380 26.8% $0 0.0%
MBE / WBE Year to Date
% MBE % WBE % WBE
EXPENDITURE TYPE Expenditures MBE Prime Prime MBE Sub |% MBE Sub] WBE Prime | Prime | WBE Sub Sub
Architectural and Engineering $244,978 $0, 0.0%) $0, 0.0%j $0, 0.0%) $0, 0.0%
Construction $6,201,216 $1,590,873 25.7%) $674,111 10.9% $0, 0.0%) $525,700 8.5%
Direct Purchase Orders (N/A) $0) $0, - $0, - $0 = $0 =
Purchase Orders $1,984,917 $103,161 5.2%) $0 0.0%) $40,317 2.0%)| $8,032 0.4%
Professional Services $5,625,361 $1,243,543 22.1%) $0 0.0%) $336,650 6.0%)| $15,601 0.3%
Totals| $14,056,472 $2,937,577 20.9% $674,111 4.8% $376,967 2.7% $549,333 3.9%
OVERTIME HOURS Monthly Reporting YEAR TO DATE
L ocation Mar-02 Apr-02 May-02 Jun-02  |% CHANGE Total Min Max Months
Allendale-Primrose 0.00 10.00 3.00 0.00 (100.0%)| 17100 0.00 42.00 16
Allendale-Primrose Maint. 17.0 17.0 29.0 17.00 (41.4%)| 239.50 0.00 47.00 16
B E Mason 0.0 0.0 0.0 0.00 - 0.00 0.00 0.00 16
B E Mason Maint. 27.0 0.0 15.0 10.00 (33.3%)| 858.00 0.00 180.50 16
Bel-Park 0.0 0.0 10.0 17.00 70.0%|  292.00 0.00 53.50 16
Bel-Park Maint. 0.0 3.0 10.0 0.00 (100.0%) 46.00 0.00 10.00 16
Brentwood 0.0 0.0 44.0 0.00 (100.0%) 46.00 0.00 44.00 16
Brentwood Maint 0.0 9.0 3.0 3.00 - 276.00 0.00 110.50 16
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OVERTIME HOURS

Monthly Reporting

YEAR TO DATE

L ocation Mar-02 Apr-02 May-02 Jun-02  |% CHANGE Total Min Max Months
Brooklyn 15.0 11.0 25.0 14.00 (44.0%)|  396.50 0.00 58.00 16
Brooklyn Maint 71.0 0.0 10.0 3.00 (70.0%)| 897.00 0.00 239.00 16
Cable & Communication 0.0 0.0 0.0 0.00 - 19.50 0.00 9.00 16
Carpentry Crew 7.0 0.0 0.0 0.00 -|  847.00 0.00 594.00 16
Central Stockroom 0.0 0.0 0.0 42.00 NA| 32250 0.00 122.50 16
Chase 0.0 0.0 0.0 7.00 NA| 336.00 0.00 118.00 16
Chase Maint 19.0 27.0 31.0 45.00 45.2%| 541.00 3.00 95.00 16
Cherry Hill 5.0 5.0 100.0 77.00 (23.0%)|  890.00 0.00 165.50 16
Cherry Hill Maint 127.0 159.0 113.0 193.00 70.8%| 10,548.50 94.00 1,785.50 16
Claremont 25.0 35.0 96.0 74.00 (22.9%)| 836.00 4.00 98.00 16
Claremont Maint 26.0 17.0 7.0 48.00 585.7%| 1,892.50 4.00 587.50 16
Commissioner office 179.0 140.0 150.0 93.00 (38.0%)| 2,642.00 93.00 265.00 16
Fiscal Operations 31.0 21.0 33.0 4.00 (87.9%)| 390.75 4.00 72.75 16
Douglass 0.0 0.0 14.0 14.00 - 28.00 0.00 14.00 16
Douglass Maint 8.0 0.0 10.0 0.00 (100.0%)| 971.50 0.00 378.00 16
Electrical Crew 61.0 72.0 170.0 300.00 76.5%| 1,506.50 8.00 300.00 16
Engineering Services 12.0 16.0 8.0 13.00 62.5%| 1,628.50 8.00 473.00 16
Equal Employment Opport 26.0 14.0 28.0 10.00 (64.3%)| 14450 2.00 28.00 16
Exec. Staff 32.0 36.0 49.0 77.00 57.1%| 566.50 0.00 77.00 16
Extermination Crew 2.0 0.0 0.0 6.00 NA 24.00 0.00 8.00 16
Family Support Services 28.0 50.0 97.0 250.00 157.7%|  530.50 0.00 250.00 16
Finance & Accounting 4.0 13.0 4.0 44.00 1000.0%| 308.50 2.00 50.00 16
Gilmor 28.0 0.0 23.0 44.00 91.3%| 516.75 0.00 100.50 16
Gilmor Maint 57.0 30.0 28.0 66.00 135.7%| 3,211.50 6.00 636.00 16
Govans 14.0 30.0 3.0 10.00 233.3%| 431.00 0.00 134.00 16
Govans Maint 14.0 26.0 38.0 35.00 (7.9%)| 341.00 0.00 68.00 16
Graphics 0.0 0.0 0.0 0.00 - 0.00 0.00 0.00 16
HABCo 4.0 4.0 6.0 4.00 (33.3%) 74.00 2.00 6.00 16
Heating & Plumbing Crew 512.0 568.0 462.0 313.00 (32.3%)| 8,512.50 185.00 942.00 16
Hollins-Rosemont 0.0 0.0 0.0 0.00 -l 129.50 0.00 43.00 16
Hollins-Rosemont Maint 0.0 0.0 20.0 3.00 (85.0%)| 519.50 0.00 161.00 16
Homeownership (Research) 0.0 0.0 35.0 29.00 (17.1%)| 171.00 0.00 72.00 16
Housing Application 17.0 0.0 0.0 0.00 -l 1,596.00 0.00 416.00 16
Housing Management 16.0 70.0 193.0 96.00 (50.3%)| 997.50 7.50 193.00 16
Housing Renewal DHCD 0.0 0.0 5.0 0.00 (100.0%) 67.75 0.00 41.00 16
Human Resources 20.0 31.0 37.0 19.00 (48.6%)|  455.00 12.00 41.00 16
Information Tech-MIS 5.0 1.0 0.0 13.00 NA 37.00 0.00 13.00 16
Lakeview 0.0 0.0 0.0 0.00 - 0.00 0.00 0.00 16
Lakeview Maint 45.0 34.0 46.0 21.00 (54.3%)| 1,671.00 3.00 519.00 16
L andscape (Grounds) Crew 56.0 50.0 8.0 40.00 400.0%|  795.50 0.00 185.50 16
Latrobe 0.0 0.0 31.0 11.00 (64.5%) 78.50 0.00 31.00 16
Latrobe Maint 29.0 48.0 24.0 38.00 58.3%| 1,882.50 17.00 457.50 16
Lega 1.0 0.0 0.0 0.00 -l 129.50 0.00 55.00 16
Maintenance Control Unit 0.0 0.0 0.0 0.00 -| 12450 0.00 117.00 16
Maintenance Operation 0.0 0.0 0.0 0.00 - 14.50 0.00 7.50 16
McCulloh 0.0 0.0 0.0 7.00 NA| 234.00 0.00 208.00 16
McCulloh Maint 132.0 89.0 139.0 103.00 (25.9%)| 3,344.00 0.00 585.00 16
McCulloh Res Asst Sec 0.0 0.0 0.0 0.00 - 26.50 0.00 25.50 16
Mechanica Shop 0.0 0.0 0.0 0.00 -| 12650 0.00 102.00 16
ODonnell Heights 0.0 0.0 45.0 11.00 (75.6%)| 1,065.50 0.00 742.00 16
ODonnell Heights Maint 41.0 63.0 249.0 56.00 (77.5%)| 3,474.00 22.00 778.00 16
Office of the Ombudsman 80.0 71.0 75.0 31.00 (58.7%)| 1,116.75 31.00 147.00 16
Paint Crew 8.0 14.0 35.0 0.00 (100.0%)|  368.00 0.00 154.50 15
Paving & Drainage Crew 71.0 36.0 16.0 18.00 12.5%| 598.00 0.00 115.00 16
Perkins 0.0 0.0 14.0 11.00 (21.4%)| 164.50 0.00 33.00 16
Perkins Maint 11.0 0.0 10.0 42.00 320.0%| 1,656.00 0.00 621.00 16
Plastering Crew 28.0 51.0 0.0 0.00 -| 101.00 0.00 51.00 16
Rapid Vacancy Unit-NEW 43.0 106.0 21.0 11.00 (47.6%)| 273.00 0.00 106.00 16
Rehab Housing 0.0 16.0 94.0 104.00 10.6%| 1,059.50 0.00 201.00 16
Rehab Housing Maint 174.0 243.0 212.0 252.00 18.9%| 11,768.50 51.00 2,250.00 16
Roofing Crew 9.0 9.0 0.0 9.00 NA| 175.00 0.00 55.00 16
Section 8 85.0 38.0 12.0 22.00 83.3%| 6,617.00 12.00 2,090.50 16
Section 8-Mod Rehab 10.0 21.0 40.0 10.00 (75.0%)|  243.00 0.00 40.00 16
Security Central-Admin 45.0 77.0 83.0 145.00 74.7%| 2,255.75 23.00 335.25 16
Security Field Operation(Police) 208.0 443.0 612.0 371.00 (39.4%)| 10,301.75 208.00 1,425.00 16
Security Internal Affair 8.0 7.0 1.0 8.00 700.0% 47.75 0.00 11.00 16
Security Building Monitors (301) 170.0 483.0 626.0 413.00 (34.0%)| 13,046.75 170.00 1,403.00 16
Security Building Monitors (304) 98.0 701.0 792.0 738.00 (6.8%)| 20,038.15 98.00 2,086.00 16
Security Communications Unit (302) 191.0 229.0 233.0 68.00 (70.8%)| 2,982.00 48.00 295.00 16
Somerset 14.0 25.0 37.0 7.00 (81.1%) 98.00 0.00 37.00 16
Somerset Maint 88.0 326.0 38.0 45.00 18.4%| 3,353.50 11.00 747.00 16
URD 0.0 0.0 0.0 0.00 -l 114.00 0.00 41.50 16
West Twenty 0.0 14.0 0.0 14.00 NA| 271.00 0.00 80.00 16
West Twenty Maint 62.0 74.0 47.0 55.00 17.0%| 1,763.50 37.00 371.00 16
Westport 1.0 22.0 30.0 21.00 (30.0%)|  400.50 1.00 84.00 16
Westport Maint 7.0 39.0 40.0 17.00 (57.5%)| 1,584.00 7.00 342.50 16
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OVERTIME HOURS

Monthly Reporting YEAR TO DATE
L ocation Mar-02 Apr-02 May-02 Jun-02  |% CHANGE Total Min Max Months
Wyman House 0.0 0.0 0.0 0.00 - 0.00 0.00 0.00 16
Wyman House Maint 74.0 80.0 95.0 91.00 (4.2%)| 2,291.50 65.00 461.50 16
TOTALS 3,198.0 4,824.0 5,614.0 4,783.0 (14.8%)| 140,911.15 | 3,198.00 | 17,257.40 16
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CITISTAT

DISCIPLINARY ACTION

CitiStat Reporting Period: Aug. 9, 2002

MONTHLY REPORTING

ATTENDANCE-RELATED DISCIPLINARY ACTIONS

HABC

Monthly Reporting YEAR-TO-DATE TOTALS
May-02 Jun-02 % CHANGE FY 2002 FY2003 |% CHANGE
VERBAL 3 - -100.0% 17 - -100.0%
SUPERVISORS] 0.0% 1 - -100.0%
FRONT-LINE 3 -100.0% 16 - -100.0%
WRITTEN 1 - -100.0% 19 - -100.0%
SUPERVISORS] 0.0% 1 - -100.0%
FRONT-LINE 1 -100.0% 18 - -100.0%
SUSPENSIONS - - 0.0% 2 - -100.0%
SUPERVISORS] 0.0% - - 0.0%
FRONT-LINE 0.0% 2 - -100.0%
TERMINATIONS 1 1 0.0% 14 - -100.0%
SUPERVISORS] 0.0% - - 0.0%
FRONT-LINE 1 1 0.0% 14 - -100.0%

OTHER DISCIPLINARY ACTIONS

Monthly Reporting YEAR-TO-DATE TOTALS
May-02 Jun-02 % CHANGE FY 2002 FY 2003 % CHANGE
VERBAL 100.0% 30 - -100.0%
SUPERVISORS 2 2 0.0% 8 - -100.0%
FRONT-LINE 0.0% 23 - -100.0%
WRITTEN 9 6 -33.3% 64 - -100.0%
SUPERVISORS 5 2 -60.0% 18 - -100.0%
FRONT-LINE 4 4 0.0% 46 - -100.0%
SUSPENSIONS 2 1 -50.0% 14 - -100.0%
SUPERVISORS 1 1 0.0% 4 - -100.0%
FRONT-LINE 1 -100.0% 10 - -100.0%
TERMINATIONS 4 1 -75.0% 15 - -100.0%
SUPERVISORS 1 3 - -100.0%
FRONT-LINE] 4 -100.0% 12 - -100.0%




Volume 1 Number 2 HABC
HOUSING MANAGEMENT
% CitiStat Reporting Period: Aug. 9, 2002
T
Agency Wide
Authority Wide (PHAS)
FINANCIAL CONDITION
PRELIMINARY FOR JUNEO2
Monthly Reporting Year to Date
Mar-02 Apr-02 M ay-02 Jun-02 % CHANGE | Average | Minimum | Maximum Total Periods
Current Ratio (5.4) 9.00 9.00 9.00 9.00 - 9.0 8.5 9.0 143.5 16
# of Months Expendable Fund Balance (5.4) 9.00 9.00 9.00 9.00 - 7.9 4.9 9.0 126.4 16
Tenant Receivable (Days)Outstanding (2.7) 4.16 411 4.08 4.10 0.5% 4.3 4.1 4.5 68.0 16
Occupancy Loss (2.7) 153 1.60 1.67 1.73 3.6% 15 1.3 17 234 16
Total Score (min=16.2/max=30) 23.69 23.71 23.75 23.83 0.3% 22.6 19.9 23.8 361.4 16
HUD/REAC Penalty for Internal Control -2.40
Total Score 21.43
(Indicators not shown: Expense Mgmt/Utility Consumption and Net Income or Loss; max score: 3, achieved: 0)
The month of May 2002 reflects auditors adjustments for 2001
These scores are preliminary and are subject to change when the final June close occurs.
The final scores for June 2001 audited financial statements have been reported by Real Estate Assessment Center (REAC).
The scores were reduced because of significant changes in financial reporting and internal control issues.
VACANCY
VACANCIESEXCLUDING SCATTERED SITES
Monthly Reporting Year to Date
Mar-02 Apr-02 M ay-02 Jun-02 % CHANGE | Average | Minimum | Maximum Total Periods
Total Number Vacant 760.0 768.0 761.0 763.0 0.3% 810.9 721.0 931.0 9,731.0 12
Vacancy Rate (available for occupancy) 6.62% 6.70% 6.63% 6.65% 0.3% 0.1 0.1 0.1 0.8 12
Unit Turn Around (days) (average) 80.2 131.0 123.3 172.7 40.1% 103.3 69.5 172.7 1,239.0 12
Unit Down Time (days)(average) 1.1 1.4 4.4 1.0 (76.8%) 2.0 1.0 4.4 235 12
Unit Make Ready Time (days) (average) 67.6 119.9 112.1 163.7 46.1% 89.4 57.4 163.7 1,072.6 12
Unit Lease Up Time (days)(average) 11.5 9.7 6.8 8.0 17.1% 11.9 3.8 23.1 142.9 12
L ease Enforcement (court actions) - - 18.0 - (100.0%) 2.3 0.0 18.0 27.0 12
L ease Enforcement (court actions-Tenant Holding Over) - - - 23.0 NA 3.8 0.0 23.0 46.0 12
SCATTERED SITE VACANCY
Monthly Reporting Year to Date
Mar-02 Apr-02 M ay-02 Jun-02 % CHANGE | Average | Minimum | Maximum Total Periods
Total Number Scattered Sites 2,872.0 2,872.0 2,872.0 2,872.0 - 2,869.6 2,854.0 2,873.0] 37,305.0 13
Total Number Vacant Scattered Sites 1,711.0 1,719.0 1,726.0 1,722.0 (0.2%) 1,645.4 1,573.0 1,726.0 19,745.0 12
Vacancy Rate Scattered Sites 59.57% 59.85% 60.01% 59.96% (0.1%) 0.7 0.6 0.8 8.2 12
Unit Turn Around (days) (average) Scattered Sites 1,402.3 1,200.6 833.5 494.0 (40.7%) 418.3 0.0 1,402.3 5,019.4 12
Unit Down Time (days)(average)Scattered Sites 1.0 0.8 0.5 0.0 (100.0%) 0.6 0.0 1.0 6.8 12
Unit Make Ready Time (days)(average)Scattered Sites 1,396.7 1,144.0 786.3 368.0 (53.2%) 372.7 0.0 1,396.7 4,472.0 12
Unit Lease Up Time (days)(average)Scattered Sites 4.7 55.8 46.8 126.0 169.5% 45.1 0.0 126.0 540.7 12




Volume 1 Number 2 HABC
HOUSING MANAGEMENT
% CitiStat Reporting Period: Aug. 9, 2002
T
WORK ORDERSAND INSPECTIONS
INCLUDING SCATTERED SITES
Monthly Reporting Year to Date
Mar-02 Apr-02 M ay-02 Jun-02 % CHANGE | Average | Minimum | Maximum Total Periods
Total Work Orders Created 5,509.0 5,982.0 6,125.0 5,333.0 (12.9%) 5,278.3 4,226.0 6,125.0] 89,731.0 17
Routine Work Orders 5,366.0 5,876.0 6,018.0 5,237.0 (13.0%) 5,144.4 3,888.0 6,018.0] 87,455.0 17
Emergency Work Orders 143.0 106.0 107.0 96.0 (10.3%) 133.9 71.0 369.0 2,276.0 17
Total Work Orders Abated 5,626.0 5,931.0 5,962.0 5,721.0 (4.0%) 5,488.0 4,113.0 6,358.0] 87,808.0 16
Routine Work Orders 5,499.0 5,809.0 5,855.0 5,625.0 (3.9%) 5,361.8 3,866.0 6,275.0] 85,789.0 16
Emergency Work Orders 127.0 122.0 107.0 96.0 (10.3%) 126.4 71.0 369.0 2,022.0 16
Work Order Backlog 971.0 1,022.0 1,185.0 797.0 (32.7%) 1,628.7 797.0 3,381.0] 26,059.0 16
Inspection of Systems
Inspection of Systems (entire site) - - - 83.0 NA 8.1 0.0 83.0 137.0 17
Inspection of Units 1,119.0 1,500.0 1,398.0 1,459.0 4.4% 1,101.8 188.0 2,075.0] 18,730.0 17
Inspections of Buildings 0 0 0 1022 NA 121.3 0.0 1,022.0 1,941.0 16
WORK ORDERS/INSPECTIONS EXCLUDING SCATTERED SITES
Monthly Reporting Year to Date
Mar-02 Apr-02 M ay-02 Jun-02 % CHANGE | Average | Minimum | Maximum Total Periods
Total Work Orders Created 4,818.0 5,318.0 5,513.0 4,690.0 (14.9%) 4,706.4 3,778.0 5,513.0 56,477.0 12
Routine Work Orders 4,730.0 5,243.0 5,433.0 4,624.0 (14.9%) 4,619.2 3,707.0 5,433.0] 55,430.0 12
Emergency Work Orders 88.0 75.0 80.0 66.0 (17.5%) 87.3 62.0 126.0 1,047.0 12
Total Work Orders Abated 4,750.0 5,250.0 5,411.0 5,060.0 (6.5%) 4,800.6 3,698.0 5,771.0] 57,607.0 12
Routine Work Orders 4,662.0 5,175.0 5,331.0 4,994.0 (6.3%) 4,717.2 3,672.0 5,645.0] 56,606.0 12
Emergency Work Orders 88.0 75.0 80.0 66.0 (17.5%) 87.2 62.0 126.0 1,046.0 12
Work Order Backlog 918.0 986.0 1,088.0 718.0 (34.0%) 1,015.4 635.0 1,452.0] 12,185.0 12
Inspection of Systems
Inspection of Systems (entire site) - - - 49.0 NA 4.1 0.0 49.0 49.0 12
Inspection of Units 1,012.0 1,347.0 1,155.0 11,451.0 891.4% 1,847.2 216.0 11,451.0 22,166.0 12
Inspections of Buildings 0 0 0 1019 NA 95.3 0.0 1,019.0 1,143.0 12
WORK ORDERS/INSPECTIONS SCATTERED SITES
Monthly Reporting Year to Date
Mar-02 Apr-02 M ay-02 Jun-02 % CHANGE | Average | Minimum | Maximum Total Periods
Total Work Orders Created 691.0 664.0 612.0 643.0 5.1% 624.8 492.0 735.0 7,498.0 12
Routine Work Orders 636.0 633.0 585.0 613.0 4.8% 604.8 476.0 719.0 7,257.0 12
Emergency Work Orders 55.0 31.0 27.0 30.0 11.1% 20.1 6.0 55.0 241.0 12
Total Work Orders Abated 876.0 681.0 551.0 661.0 20.0% 682.8 415.0 1,141.0 8,193.0 12
Routine Work Orders 837.0 634.0 524.0 631.0 20.4% 662.5 402.0 1,135.0 7,950.0 12
Emergency Work Orders 39.0 47.0 27.0 30.0 11.1% 20.1 6.0 47.0 241.0 12
Work Order Backlog 53.0 36.0 97.0 79.0 (18.6%) 169.0 36.0 275.0 2,028.0 12
Inspection of Systems
Inspection of Systems (entire site) - - - 3.0 NA 0.3 0.0 3.0 3.0 12
Inspection of Units 107.0 151.0 243.0 460.0 89.3% 224.8 38.0 658.0 2,698.0 12
Inspections of Buildings 0 0 0 3 NA 0.3 0.0 3.0 3.0 12




Volume 1 Number 2 HABC
] SECTION 8
1 CitiStat Reporting Period: Aug 9, 2002
T
PROGRAM UTILIZATION
Monthly Reporting Year to Date
Mar-02 Apr-02 May-02 Jun-02 |% CHANGE| Average | Minimum|Maximum| Total Periods

UnitsUnder ACC 14,416 15,218 15,218 15,218 -| 14,842.4| 14,054.0| 15,337.0| 222,636.0 15
Certificates 0 0 0 0 - 695.1 0.0 2,155.0] 10,427.0 15
Regular Certificates 0 0 0 0 - 315 0.0 170.0 472.0 15
Voucher Program 12,639 13,441 13,441 13,441 -| 12,235.2| 11,209.0f 13,441.0| 183,528.0 15
Regular Vouchers| 8,954 9,930 9,930 9,930 -] 8,6429| 18,0440 9,930.0| 129,644.0 15
Special Purpose Vouchers| 976 802 802 802 -1 1,769.0 802.0 2,801.0| 26,535.0 15
Project Based 660 660 660 660 - 440.1 290.0 660.0| 6,601.0 15
Homeownership 0 0 0 0 - 0.0 0.0 0.0 0.0 15
Opt-Outs| 61 61 61 61 - 61.0 61.0 61.0 915.0 15
Partial Consent decree Tenant Based| 1,342 1,342 1,342 1,342 -1 13420 1,342.0( 1,342.0| 17,446.0 13
Partial Consent decree Project Based 646 646 646 646 - 644.4 643.0 646.0] 8,377.0 13
Mod Rehab 683 683 683 683 - 727.7 683.0 747.0| 10,916.0 15
Substantial Rehab 397 397 397 397 - 485.0 397.0 529.0| 7,275.0 15
New Construction 697 697 697 697 - 697.0 697.0 697.0| 10,455.0 15
Number of Units L eased 10,014 10,186 10,208 10,319 1.1%| 9,847.8| 9,268.0| 10,319.0| 147,717.0 15
Certificates 0 0 0 0 - 45.7 0.0 184.0 686.0 15
Regular Certificates 0 0 0 0 - 315 0.0 170.0 472.0 15
Voucher Program 8,269 8,452 8,468 8,591 15%| 7,951.7| 7,355.0 8,591.0|119,275.0 15
Regular Vouchers| 7,404 7,973 8,008 8,104 1.2%| 6,660.4| 5,476.0 8,104.0| 99,906.0 15
Special Purpose Vouchers| 438 9 23 34 47.8% 913.4 9.0 1,644.0f 13,701.0 15
Project Based 343 385 351 366 4.3% 317.1 290.0 385.0] 4,756.0 15
Homeownership 0 0 0 0 - 0.0 0.0 0.0 0.0 15
Opt-Outs| 24 25 26 27 3.8% 15.3 0.0 27.0 229.0 15
Partial Consent decree Tenant Based 60 60 60 60 - 56.4 50.0 60.0 733.0 13
Partial Consent decree Project Based 0 0 0 0 - 0.0 0.0 0.0 0.0 13
Mod Rehab 683 683 683 683 - 683.0 747.0| 10,916.0 15
Substantial Rehab 392 385 385 380 (1.3%) 452.8 351.0 496.0| 6,792.0 15
New Construction 670 666 672 665 (1.0%) 669.9 665.0 675.0] 10,048.0 15
Number of Units Available 4,402 5,032 5,010 4,899 (22%)] 4,994.6] 4,316.0 5,677.0| 74,919.0 15
Certificates 0 0 0 0 - 649.4 0.0 1,971.0] 9,741.0 15
Regular Certificates 0 0 0 0 - 0.0 0.0 0.0 0.0 15
Voucher Program 4,370 4,989 4,973 4,850 (25%)| 4,2835| 3,414.0f 5,301.0| 64,253.0 15
Regular Vouchers| 1,550 1,957 1,922 1,826 (5.0%)] 1,9825| 1,328.0f 2,751.0| 29,738.0 15
Special Purpose Vouchers| 538 793 779 768 (1.4%) 855.6 57.0 2,044.0| 12,834.0 15
Project Based 317 275 309 294 (4.9%) 123.0 0.0 325.0 1,845.0 15
Homeownership 0 0 0 0 - 0.0 0.0 0.0 0.0 15
Opt-Outs| 37 36 35 34 (2.9%) 45.7 34.0 61.0 686.0 15
Partial Consent decree Tenant Based| 1,282 1,282 1,282 1,282 -] 12856| 11,2820 1,292.0| 16,713.0 13
Partial Consent decree Project Based 646 646 646 646 - 644.2 643.0 646.0] 8,374.0 13
Mod Rehab 0 0 0 0 - 0.0 0.0 0.0 0.0 15
Substantial Rehab 5 12 12 17 41.7% 32.2 5.0 46.0 483.0 15
New Construction 27 31 25 32 28.0% 27.1 22.0 32.0 407.0 15
Section 8 Waiting List 10429 12,624 21.0%] 11,526.5| 10,429.0| 12,624.0] 23,053.0 2
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EXECUTED LEASES
REGULAR VOUCHERS
Monthly Reporting Year to Date
Mar-02 Apr-02 May-02 Jun-02 % CHANGE| Average | Minimum | Maximum | Total Periods
Total Number of L eases Executed 66 144 55 89 61.8% 67.7 16.0 1440 1,016.0 15
BaltimoreCity 66 144 55 89 61.8% 67.5 13.0 1440 1,013.0 15
County 0 0 0 0 - 0.2, 0.0 3.0 3.0 15
Number of L eases Executed - Impacted Areas 61 141 53 79 49.1% 65.3 13.0 141.0 980.0 15
BaltimoreCity 61 141 53 79 49.1% 65.3 13.0 141.0 980.0 15
County 0 0 0 0 - 0.0 0.0 0.0 0.0 15
Number of L eases Executed - Non I mpacted 5 3 2 10 400.0% 24 0.0 10.0 36.0 15
BaltimoreCity 5 3 2 10 400.0% 2.2 0.0 10.0 33.0 15
County 0 0 0 0 - 0.2 0.0 3.0 3.0 15
SPECIAL VOUCHERS
Monthly Reporting Year to Date
Mar-02 Apr-02 May-02 Jun-02 % CHANGE| Average | Minimum | Maximum | Total Periods
Total Number of L eases Executed 49 9 14 11 (21.4%) 619 9.0 189.0 928.0 15
BaltimoreCity 49 9 14 11 (21.4%) 617 9.0 189.0 925.0 15
County 0 0 0 0 - 0.2 0.0 3.0 3.0 15
Number of L eases Executed - Impacted Areas 46 9 14 11 (21.4%) 59.4 9.0 176.0 891.0 15
BaltimoreCity 46 9 14 11 (21.4%) 59.4 9.0 176.0 891.0 15
County 0 0 0 0 - 0.0 0.0 0.0 0.0 15
Number of L eases Executed - Non I mpacted 3 0 0 0 - 25 0.0 13.0 37.0 15
BaltimoreCity 3 0 0 0 - 2.3 0.0 13.0 34.0 15
County 0 0 0 0 - 0.0 3.0 3.0 15
VOUCHERS ABSORBED
Monthly Reporting Year to Date
Mar-02 Apr-02 May-02 Jun-02 % CHANGE| Average | Minimum | Maximum | Total Periods
Total Vouchers Absor bed 12 17 5 7 40.0% 10.3) 4.0 19.0 154.0 15
BaltimoreCity 12 17 5 7 40.0% 10.3) 4.0 19.0 154.0 15
County 0 0 0 0 - 0.0 0.0 0.0 0.0 15
Total Vouchers Absorbed - Impacted Areas 12 17 4 6 50.0% 9.6 4.0 19.0 144.0 15
BaltimoreCity 12 17 4 6 50.0% 9.3 0.0 19.0 140.0 15
County 0 0 0 0 - 0.3 0.0 4.0 4.0 15
Total Vouchers Absorbed - Non Impacted 0 0 1 1 - 0.7 0.0 2.0 10.0 15
BaltimoreCity 0 0 1 1 - 0.7 0.0 2.0 10.0 15
County 0 0 0 0 - 0.0 0.0 0.0 0.0 15
TENANT RECERTIFICATION
Monthly Reporting Year to Date
Mar-02 Apr-02 May-02 Jun-02  |% CHANGE| Average | Minimum | Maximum | Total Periods
#of annual Recerts Required-Current Month 520 490 466 431 (7.5%) 606.8 424.0 838.0] 9,102.0 15
# of annual Recerts Completed-Current Month 452 411 390 83 (91.5%) 490.9 33.0 730.0] 7,364.0 15
# of annual Recerts Backlog 368 367 416 814 95.7%) 276.9 46.0 814.0 4,153.0 15
# of annual Recerts Required - YTD 7,715 8,205, 8,671 9,102 5.0%| 4,913.8 0.0 9,102.0] 73,707.0 15
# of annual Recerts Completed-Prior Months 40 80 27 0 (100.0%) 61.3 0.0 165.0 920.0 15
# of annual Recerts Completed - YTD 7,449 7,940 8,357, 8,390 0.4%| 4,727.5 0.0 8,390.0] 70,912.0 15
#of annual Recert Moving 64 10 65 42 (35.4%) 76.8 10.0 178.0 1,152.0 15
# of moves due to HQS Violations 13 6) 48 29 (39.6%) 24.2 6.0 48.0 363.0 15
# of moves dueto Unit Size 0 0 0 1 NA 0.7 0.0 3.0 10.0 15
# of Terminations 23 30 25 10 (60.0%) 26.9 6.0 50.0 403.0 15
ISSUANCE TO LEASE PERIOD
Monthly Reporting Year to Date
Mar-02 Apr-02 May-02 Jun-02  |% CHANGE| Average | Minimum | Maximum | Total Periods
0-30 Days 6) 5 4 7 75.0%) 6.1 0.0 20.0 91.0 15
31-60 Days 19 10 3 12 300.0% 13.7] 20 43.0 206.0 15
61-90 Days 25 25 6) 8 33.3% 221 4.0 59.0 331.0 15
91-120 Days 25 47 11 14 27.3%) 3.9 1.0 93.0 479.0 15
120+ Days 53 83 37 67 81.1% 59.7 37.0 91.0 896.0 15
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LANDLORDS
M onthly Reporting Year to Date
Mar-02 Apr-02 May-02 Jun-02 (% CHANGE| Average Minimum | Maximum Total Periods
# of Section 8 Accounts due to be Paid 8,975 9,135 9,152 9,274 1.3% 8,726.3 8,076.0 9,274.0 130,895.0 15
# of Section 8 Accounts Paid 8,264 8,370 8,436 8,419 (0.2%) 7,922.5 7,431.0 8,436.0 118,837.0 15
# of tenant accounts on hold- HQS Violations 291 330 300 310 3.3% 130.5 26.0 330.0 1,957.0 15
# of tenant accounts on hold - Other 151 115 121 106 (12.4%) 184.5 106.0 333.0 1,107.0 6
# of tenant portability accounts - Billed 140 140 137 138 0.7% 140.8 137.0 145.0 845.0 6
Value of Landlord Payments $4,318,078 |  $4,228,314 | $4,500,100 | $4,409,913 (2.0%)] $4,026,143| $3,349,198[ $4,500,100] $60,392,152 15
Excludes Substantial Rehab and New Construction
UTILITY ALLOWANCE
Monthly Reporting Year to Date
Mar-02 Apr-02 May-02 Jun-02 (% CHANGE| Average Minimum | Maximum Total Periods
# of Section 8 Tenants 8,975 9,135 9,152 9,274 1.3% $8,731 $8,036 $9,274 $130,969 15
# of Section 8 Tenants Elig -UR 2,712 2,778 2,829 2,729 (3.5%) $2,592 $2,136 $2,829 $38,874 15
# of Section 8 Tenants Paid-UR 2,527 2,467 2,555 2,513 (1.6%) $2,390 $2,068 $2,555 $35,849 15
Value of Tenant UR Payments $171,153 $172,906 $198,110 $187,784 (5.2%) $167,649 $125,655 $198,110]  $2,514,742 15
SECTION 8 INSPECTION SUMMARY

Monthly Reporting Year to Date
Annual Recertification I nspections Mar-02 Apr-02 May-02 Jun-02 % CHANGE| Average Minimum Maximum Total Periods
# of Inspections Required - Current Month 730 930 1110 1252 12.8% 748.7 249 1,252 11,231 15
# of Inspections Completed - Current Month 628 800 950, 1,132 19.2% 565.8 237 1,132 8,487 15
# of Inspections Completed - Prior Month 100 0 0 0 - 49.9 0 300 748 15
Total Inspections Completed 728 930 950 1,132 19.2% 624.3 253 1,132 9,365 15
# of Failed Inspections - Due to No Entry 102 130 160 120 (25.0%) 1284 50 215 1,926 15
# of Failed Inspections - Violation Notice | ssued 281 463 590 581 (1.5%) 379.9 163 621 5,699 15
# of Inspections- Backlog 0 0 0 0 - 99.8 0 390 1,198 12

Monthly Reporting _ Year to Date

Other I nspections Mar-02 Apr-02 May-02 Jun-02 (% CHANGE|( Average Minimum | Maximum Total Periods
# of Initial Inspections 300 433 457 421 (7.9%) 366.3 182 574 5,494 15
# of Failed Initia Inspections 196 196 230 183 (20.4%) 1455 16 230 2,183 15
# of Quality Control Inspections 35 a2 67 63 (6.0%) 67.6 35 102 1,014 15
# of Complaint Inspections 46 45 31 35 12.9% 40.8 23 65 612 15
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VEHICLE SUMMARY

MONTHLY REPORTING ] YEAR-TO-DATE
Mar-02 Apr-02 M ay-02 Jun-02 | % CHANGE| Average [ Minimum [ Maximum Total Periods
Total Vehicles 275 275 278 277 (0.4%) 285.6 274.0 309.0 4,855.0 17
Sedans| 34 34 34 34 - 34.9 33.0 44.0 593.0 17
SUV's 15 15 18 18 - 15.2 9.0 18.0 258.0 17
Utility Trucks/Maintenance Vans 191 191 191 190 (0.5%) 201.4 190.0 225.0 3,424.0 17
Passenger Vans 21 21 21 21 - 20.4 15.0 21.0 346.0 17
Trailers 8 8 8 8 - 8.0 8.0 8.0 136.0 17
Others (Bus, Wagons, Mobile Station) 6 6 6 6 - 5.8 2.0 6.0 98.0 17
Take Home 26 26 31 32 3.2% 25.2 23.0 32.0 428.0 17
Leased Vehicles 0 0 0 0 - 0.0 0.0 0.0 0.0 17




